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Full Council
Tuesday 13th January 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs:  N Penny, P Kay, M Cox, S Cox, R Drury, M Beard, C Elsmore, K Robbins, A Fullerton, J Templeton, R Dix, D Stevens, Cllr M Getgood
L-J Schroeder – Town Clerk
L Jayne – Assistant Clerk (minute taking) 

1. There were no apologies received
2. There were no declarations of interest declared on the agenda
3. There were no new dispensation requests received. However, Cllr N Penny reminded members of his existing dispensation in relation to events. It was confirmed that no payment was to be received relating to this meeting, but events falls within item 7.
4. To agree the minutes of 16th December 2025
Cllr P Kay declared the minutes of the 16th of December to be correct.
Cllr S Cox seconded, and it was agreed by majority. 
5. Matters arising from the minutes of 16th December 2025
Cllr P Kay gave thanks to those who agreed to stand Guard of Honour for the late Mrs Gill Camp, former Mayor of Coleford.
Page 2: Item 11 – Works to the former St John Ambulance building have commenced. It was noted that FVAF and cleaner staff were not to access the building during this time. 
Page 4: Item 25 - Local Plan (2nd Draft): consultation starts 24th of January for 6 weeks, this includes sections on Coleford and Active Travel, with provision for 705 dwellings.
Page 6. Item 27 - Cllr R Dix following up with Forestry England (FE) re. suitable wood for the Angus Buchanan plinth.  
6. There were no members of public present

7. To agree the budget for 2026/27

Cllr N Penny read aloud a statement from the Forest of Dean District Council’s (FoDDC) monitoring officer. In summary, this was around any Councillor being more than two months in Council Tax arrears having to declare an interest and not being able to vote on Council Tax / budget matters under Section 106 of the Local Government Finance Act 1992. 

The most up to date version of the budget had been circulated to members. 
Cllr M Cox informed members of a grant that may become available but was not guaranteed. After some discussion, the following recommendation was agreed:

Recommendation: the 2026/27 budget was moved as presented

Proposed by Cllr P Kay, seconded by Cllr M Beard
Carried by majority, with 2 abstentions

Cllr N Penny outlined the budget gap required to balance the budget. 
It was noted that £100,000 could be taken from reserves if needed, towards the Clock Tower. A Public Works Loan was also discussed.



It was clarified that CTC does not intend to fully fund the budget from reserves, a funding strategy for any shortfall will be considered. 
No decision on reserves is required at this stage.

8. To agree the precept for 2026/27
Cllr N Penny updated members and after discussion, the below recommendation was agreed:

Recommendation: to defer agreement of the precept to the next Full Council meeting, if possible, to allow the RFO time to recalculate the figures. 
If required, an additional 30 minute meeting will be arranged prior to the Clock Tower meeting at 6:00pm.

Proposed by Cllr M Beard, seconded by Cllr N Penny and unanimously agreed

9. To consider quote for Bells gate automation
Cllr N Penny updated members on the recent site meeting held with the contractor. 
It was confirmed that the ramp is not relevant. The proposed hydraulic gate automation includes a two-year warranty. Members discussed the safety beam release aspect and considered the keypad release to be the safer option.

Recommendation: to proceed with the original quote, including automation with keypad release

Proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed

10. To receive update on Bale Memorial Playground and consider next steps
Cllr N Penny declared a pecuniary interest from a FVAF point of view.
L Jayne spoke as a local resident, and members noted the site is valued by the community. 

It was noted that two previous recommendations on this item have already been addressed, and that six Councillors would be required to bring the matter back for discussion.

FoDDC confirmed they will not currently move the boundary but are willing to work with FE on a way forward. 
It was stated that the Play Strategy has not yet progressed and should be accelerated, with support from FVAF and Gloucestershire Playing Fields.
It was confirmed that the charity previously managing the Bale has not yet disbanded.
Members agreed to support the four remaining trustees with closure arrangements, and to arrange a meeting between FoDDC, FE and CTC. 
Possible S106 funding from the Broadwell development was also noted.

11. To consider Resilience Plan review and agree next steps
Cllr A Fullerton confirmed Resilience Plan volunteer list has now been updated and all volunteers wish to remain on it. For the updated list to be sent to the office. 
Members noted the plan helps ensure vulnerable residents are registered with the relevant services.

12.  To note the TIC Coordinator’s report
 Noted by members
 Stock holding aspect to be discussed through appraisal.





13. To note the play area inspection reports
      4 palings to be replaced at Foxglove Way – repairs underway. 
Cllr M Cox added to look into the inspection chamber at Copley Drive.

Noted by members

14. To note the latest crime statistics

Noted by members


Meeting end: 8.35pm
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